


IMPLEMENT UPGRADES

Obtain Qutside Assistance

Energy auditors (or analysts)
Engineering design consultants
Financial consultants

Project management

consultants

Installation contractors 5
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Ask Questions About

Technical capability

Project experience

Measurement and verification method
References

ENERGY STAR upgrade knowledge
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Issue Invitations To Bid

« Provide statement of work
 State financing options
e Settime limits




IMPLEMENT UPGRADES
Measurement & Verification
Adds Value

Isolates affected end-use consumption from total
building usage

Resolves discrepancies between actual and
estimated savings

Normalizes energy savings and demand reductions

Quantifies parameters for engineering calculations
and simulation models

Develops engineering templates to measure
performance consistently from site to site




IMPLEMENT UPGRADES

Take Action

Appoint your program manager and
organize your project team

Baseline your buildings

Follow the Iintegrated process

Obtain funding
Select a contractor
Implement ENERGY STAR upgrades
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Comments, Concerns,
And Questions
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Objective Met

You will be able to use basic
Information for managing the
iInstallation of your upgrades to
begin saving money.




